
Integrated care :  

Medical Home and HMO model 

 

Geneva, 15th of May 2014 

 

Symposium Integrated Care 

 

Dr Philippe Schaller 

Dr Philippe Schaller MD, MSc  
Cité générations, Réseau de soins Delta 



•  HMO model : Delta Healthcare Network (GE) 

  

• Medical Home :  

– Mountain region : Sembrancher (VS) 

– Urban area: Onex (GE) 

 

• Integrated care in Switzerland  
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Rivalry between 
Health insurance 
and professionals   

Chronic diseases, 
ageing population, 
new technologies,… 

Ideas 
Projects 

Problems 
 
 

Solutions 

Autonomy and 
leadership of  
professionals 

Professional 
competence  
Technical and 

economic resources 
Free For Service  

Coalition  
of actors  

(public and private)  

Practice Change  
and organizational 

transformation 
 
 
  
 

Research 
cooperation  
and alliances   

Medical 
Home 

 
HMO 
model 
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1992 

6’000 insured 

3 MD 

1 capitation contract 

2000 

14’000  

15 MD 

3 contracts 

2008 

25’000 

150 MD 

6 contracts 

2010 

40’000 

240 MD 

8 contracts 

2014 

150’000 

420 MD 

12 contracts 

Delta 
Healthcare 

Network  



Health 
insurance  

(competition) 

Contract 
capitation 

Genève et Vaud 

Schaller P; Care Management, 2008;  
Schaller P, Raetzo MA; Diminution des coûts  
2002 . 
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Age and gender 
Hospitalisation > 3 days 
High or low deductible 
21 PCG (drug) 
Medical Home 
 
 
 

Wynand PM.M. van de Ven, René C.J.A. van Vliet. Health-Adjusted 
Premium Subsidies In The Netherlands. Health Affairs, 23,3,2004:45-55 

Evolution towards quality indicators 
and performance (P4P) 
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Disease 

Management  

Diabetes 

 (5 y) 

Heart 
failure (3 y) 

Asthma (2y)  

LBP (3 y) 

Mental 
Health(2 y) 

Emergency 
(2 y) 

Generic 
drugs (10 y) 

Partner 
pharmacies 

(15 y) 

Interesting results 

but not enough 

conclusive 
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 Physician autonomy 

 Fee For Service 

 Independent firm 

 

 

 

 

 

 

The result of capitation (risk selection and 

savings) used for training, administration, 

prevention and IT tools and reduce premiums 

20%. 



MSE  

Project Medical Home   

Sembrancher (VS) 

 
2016 
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Total  :  14’200 habitants 

• 9 doctors of whom                   

3 > 65 years and  5 > 60 years 

  

• No succession of young 

doctors 

 

• Lack of medical care 

 

• Concern from political 

authorities 

 

• Young physicians interested in 

medical homes 
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The unanimous support of doctors 
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• Common premises and 

equipment  

• Provided medical care  

• Collaboration with 

pharmacists, physiotherapists  

• Shared & Computerized 

medical records 

 

 

 

• No integration of social 

structures  

• No integration of care  

• No inter-professional 

collaboration  

• No intervention nor public 

funding 
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Cité générations :  

 

 

 A pilot for inter-professional 

collaboration and integration of 

care in the canton of Geneva 
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24h/24 
emergency 

center (35’000 
patients/y) 

Home care 
(public) 

Primary care ( 
40 MD and 
assistants) 

Specialty care 
(30 MD, all 
specialties) 

Physiotherapy and 
rehabilitation center 

Independant 
nursing 
center 

Pharmacy 

Radiology and 
Laboratory 

Centre 

Acute care unit 
for elderly 

people 

Prevention 

Palliative Care 

Tele-health 

Schaller P, Chichignoud C.. Gérontologie et société. 2008 

Schaller P, Gaspoz JM. Rev Med Suisse. 2008 
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‣ Inappropriate 
hospitalizations 

‣ Non-life-threatening 
emergencies 

‣ Monitoring of chronic 
diseases 

Acute care and 

transition 

 

Ambulatory care 

(DRG) 

Emergency 24h/24 

Hospitalisation 

Clinical pathways  

  

Schaller, Huard,  Pratique et organisation des soins, 2010 
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Emergency 24h/24 

Hospitalisation 

Clinical pathways  

  



 

Care unit for elderly people 
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Pilot  (funded by the State of Geneva)  

May 2013 – March 2014 

Eggli, Schaller, Santé Publique, article soumis avril 2014  

 

• 160 inpatients  

• Average age > 80 years  

• Average stay duration: 8 days  

• 1% of re-hospitalization  

• Good satisfaction (evaluation)  

• Doctor and usual care teams collaboration (continuity)  

• No iatrogenic infection 

• Geriatric assessment before returning home 

 

• Cost: CHF 460 .- a day versus  CHF 2.000.- hospital 

                  (About 2 million economy)  
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The organizational structure has a major 

impact on the management of elderly 

and chronic diseases 
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Sharp increase of 

hospitalizations of elderly 

Dr Stephanie Monod, CHUV 
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Cité générations and Integrated Care  
of chronic conditions and elderly 

• Ability to adapt to many pathways  
in emergency care 

• Vertical integration of many professionals  

• Shared and unique medical records  

• Hospitalization in ambulatory settings  

• Continuity of care and geriatric assessment 
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But … Swiss healthcare 

• Pursuing an integration system and 
competition simultaneously  

• No single entry in the system  

• No capitation populational  

• Lack of political vision and legal framework  

 

Cité générations is a local pilot 

It is necessary now to capitalize on this experience 



 

Dr Philippe Schaller MD, M.Sc, Marc-

André Raetzo, MD  Cité générations – 

Maison de Santé, Réseau de soins Delta 
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Thank you 


